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intacs® certified Automotive SPICE® Potential Analysis Training

Objective

The Automotive SPICE® Potential Analysis PAM supports the evaluation of the capability of
a potential collaboration or partnership (e.g., for supplier nomination). It focuses on
engineering and technical areas and is less time consuming than an Automotive SPICE®
assessment.

The Automotive SPICE® Potential Analysis PAM is based on Automotive SPICE® and
Automotive SPICE® for Cybersecurity. This training explains the Automotive SPICE®
Potential Analysis Process Reference and Assessment Model and prepares participants for
its application in intacs®- and VDA-accepted potential analysis activities.

Content

Motivation of the Automotive SPICE® Potential Analysis PAM

Influence on the intacs® certification scheme

Introduction and Overview to the Model

Process Dimension including Guidelines

Scope of Automotive SPICE® Potential Analysis PAM

Rating mechanism defined in Automotive SPICE® Potential Analysis PAM
Performing an Automotive SPICE® Potential Analysis

Target Audience

e Automotive SPICE® assessors who plan to perform Automotive SPICE® Potential
Analysis activities.
e Process experts who support internal evaluation and improvement activities.

Duration

e 1 day training, and exam in the evening or next day

Preconditions

e Participants should have several years of professional experience in the automotive
industry (e.g., system/software development, project management, quality
management, etc.).

e Participants should have knowledge about the Automotive SPICE® PAM.

e In best case, participants should have attended the "intacs® certified Process Expert
Automotive SPICE®" training or should have a higher-level certification according to
the intacs® assessor training scheme.

Constraints
e Maximum of 12 participants per training.
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Exam

e The exam is conducted by the VDA QMC. The use of a webcam is mandatory.
e After obtaining successful result in the exam, the participant must actively apply to
the VDA QMC for certification.
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